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The Preserve

e Statistics
— 30,580 acres, 47.8 Square Miles, 26% of the total city.
— About 182 miles of trails & 11 trail heads.
— 660,000 visitors/year and growing.
— Cost about $1 Billion, including bond debt
— All paid for by special sales tax income AND State matching funds.

 Formed by citizens, paid for by citizens & tourists
— Formed to prevent development on preserved lands.

A huge draw for both tourists and residents, without the DDC.
— Increases our quality of life which keeps Scottsdale desirable, demand
high, and property values high.
e People move here specifically to be able to hike or bike the
Preserve.

— Tourism sustains the city financially.
* Provides positive income to offset loss from development.
— Buys down development saving the city & taxpayers money
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The Preserve

Statistics
— 30,580 acres, 47.8 Square Miles, 26% of the total city.
— About 182 miles of trails & 11 trail heads.

— 660,000 visitors/year and growing. ? a(\(

— Cost about S1 Billion, including b~

— All paid for by special <’ N ..atching funds.
Formed by citi- \ e > & tourists

— For- ?( S ( .. 0N preserved lands.

LOU“StS and residents, without the DDC.

\"’ \S -ar quality of life which keeps Scottsdale desirable, demand
., and property values high.

. People move here specifically to be able to hike or bike the
Preserve.

— Tourism sustains the city financially.
* Provides positive income to offset loss from development.
— Buys down development saving the city & taxpayers money
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State Trust Lands
Acquired since 2009

2009- 400 acres
2010 - 2,000 acres
2011 - 4,420 acres
2012 - 6,400 acres
2013 - 2,365 acres
2016- 415 acres

Total - 16,000 acres
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Fecommended Study Boundary (REB)

Scoottzdale McDowell Sonarsn Preserve, City Owned

Cther Preserved lands, within RSB

State Trust Land, wihin RSB, not redassifiec?*

State Trust Land, wihin RSB, reclassified, suitable for conservation®**
Existing Traihesds*

Flanned Trailheads*

# Refer o McDowel Sonomn Pressre Acces Areas keport for
addiional tmilheod detol
** Land that was not elasified by e $tate Land Commidoner DRAFT
@ auirable or conssration and tharetore has no consanation
rsicons,
" Land recigesdiied by Ma 51012 Wana Commisionar as suinoke for
conservation, butnotresticied fo consenvaton use.
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Preserve Roles & Responsibﬁities

Citizens of Scottsdale

/" City Preserve
o

rdinance
‘ Chapter 21

Established MSPC &
defined responsibilities

y MSPC

McDowell Sonoran
Preserve Commission

Advises Council on Preserv
Matters & Dev elops
Management Plans

Recommendations

y
City Council

Decisions & Direction

City Manager

v

City Preservation
Staff

Implements Policies a
Manages Preserve

Preserve Director

7 Scottsdale Citizens
Representing
Broad Community Interests

Development of Strategic Plans
Development of Management Policies
Oversight of Preserve Tax Funds
Promotions and Advocacy Programs
Special Requests from Council

Scottsdale's
Preserve Lands

Office & Community
Management) Services Division

Ve
Land Acquisitions
Operational Plans, Budgets
Capital Project Design
Facility Development
Event Programming
Operations and Maintenance
Special Requests
Permits

\_

Direct

City of
Scottsdale

Non-profit
Volunteer
Organization

MSC

McDowell

%

Sonoran
Conservancy

Provides Volunteer Program
and Services for Preserve

Educational Programs
Maintenance Support
Trail Patrols
Advocacy

Volunteers
to maintain
Preserve

Education
& Research
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Organizations Involved with the DDC

Legend
Formed & City Staff
paid for the CVB or ES
Money &
. ~
oy Gty T fciy atome |_opC Opposition |
of Council / ]
Scottsdale ‘ DDCSI

(COS) City Money &

Appoints Manager Appoint Directio

Members / Membera MEmbers ¢

(Members) Preservation Tourism Hired by City Council to
Staff Stalff design and run the DDC
TDC
Members Council Directe
& board Connection
TATF
MSC
McDowell Turmnsthe
| ____w»{ Sonoran Preserve
Advisesthe Conservancy into a Park
—Preserve matters City's Partner in the Preserv
Manages Preserve Maintains Preserve Maintains the Preserve
% { Conducts Education & Reéearch
Scottsdale's Preserve Petition
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Early Preserve/DDC History

DDC WOW
Year Event Location Factor

1986 Rhodes/Dahl Study Study #1
23 acres, cost not known

1988 ERA & Associates Destination Attraction Study

=) 50 AESREEemeEa

1993 Desert Task Force Study
1994 Preserve & MSPC created

{Public Votd) 1995  voters approve funding (Land Acq ONLY)
cil
e e A oo

( Public Vote) 1998 Charter amendment & expanded RSB approved by voters
DDC advisory committee established Preserve

(Gateway)

Langdon Wilson Report
1999 715,800 sq ft, $4.3M Study #2

Lotzen b 2000 3t nesione B
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Current Preserve/DDC History

DDC WOW

Location Factor
Not much went on 2000-2004

e 204 Yo

2006 Nichols Tourism Group & Weddle Gilmore study siydy #3
19,665 sq ft, $15.4M COS staff business plan

2007 MUMSP for Gateway approved (consent agenda)
22,000 sq ft buildings, 524 parking spaces

2008 City buys Gateway land from Toll at $81.9M

ConsultEcon Report Alt 1 - 20,000 sq ft, $23.4M Study #4
Alt 2 - 53,000 Sq Ft, $56.9M
2010 City hires Swaback Partners for study (500,000 from
Preserve Funds) 72,072 sq ft, $74M Study #5

2012 RFP Issued for operators NO respondents

Preserve
(Gateway)

2013 Swaback Partnersreport on alternate sites.

2015 City Issues another RFP
DDCS Formed and incorporated. ONLY
respondent to the RFP

2016 City givesDDCS $1.7M for new study

2 Public Meetngs Held, Public Expresses
concerns about locating it in the Preserve

2017 Desert Edge Proposal Study #6
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Size (Sq ft)

DDC Size and Cost Growth
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History Landmarks

Desert Task Force report — 1993

— Mentions there MAY be an educational center,
ramadas, picnic tables, etc. {park type amenities}

DDC moved to Preserve - 1997

Access Area Report — 1999

— Mentions there MAY be an educational center,
ramadas, picnic tables, etc. {park type amenities}

Preserve Ordinance — 2000

— Prohibits concessions, food, nighttime operations,
liquor, sound amplification, etc.

— Trumps earlier studies, NO exclusions for a DDC
— Prevents Preserve from being morphed into a park
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What Is the DDC?

 Conceptually

1. A center to educate residents and tourists about
the desert.

2. A Center for research about the desert.
3. A tourist DESTINATION

* Note: The McDowell Sonoran Conservancy (MSC)
already does both 1 & 2 at NO cost to the city AND in

full compliance with the Preserve Ordinance.

 The Preserve IS a tourist Destination by itself



h Protect
o OurPreserve.org

Public Involvement

 The public has been kept in the dark ever
since the DDC was moved into the Preserve in
1997.

— Most people don’t know this is even being
planned.

— At the 2 open houses held this spring, and 3
surveys the city ran, residents were clearly against
putting the DDC in their Preserve.

e First real resident input.
e DDCSI would not listen to ANY comments on location.
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April April
Community | 20th 21st | On Line || On Line
Meetings | Meeting | Meeting | Survey All
Position Counts
For 13 5 6 85 85
Against 17 21 64 583 1408
Neutral 5 2 3 0 0
Total Used 35 28 73 668 1493
Position Precent
For 37.1% 17.9% 8.2% 12.7% 5.7%
Against 48.6% 75.0% 87.7% 87.3% 94.3%
Neutral 14.3% 7.1% 4.1% 0.0% 0.0%
Notes 3 1 2
1 Note this total was adjusted as a result suspected invalid
2 Full survey numbers
3 Not a true public meetings
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Citizens’ Preserve

e The Preserve was formed specifically to prevent
development on preserved lands.

e The Preserve was bought by the public.

* The Preserve belongs to the citizens of
Scottsdale, they should have a big say in what is
done with it and in it.

— Give them the vote, that is the way to settle the
qguestion of who is in the minority vs. the majority.

— Should also have a vote on the use of Preserve funds
for it.
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Main Issue

 The prime issue is the proposed location, at
the Gateway trail head IN THE PRESERVE.

— The Gateway is the most heavily used trail head in
the Preserve.
e Will conflict with existing users of the Preserve.

* Will degrade the Preserve experience at our most
popular trail head.

— The DDC will violate many Rules in the Preserve
Ordinance.

— The DDC will set a major precedent.
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Major Precedent

e Once the DDC is allowed in the Preserve, it
sets a precedent and opens up the Preserve
up to more development.

— Already there is talk of more “active” labs for ASU
in the Preserve.

— No matter what the initial size of it is, it will just be
the start of more development in the Preserve.
e There are viable and even better sites outside
the Preserve, some city owned.
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IF In the Preserve

e The DDC must be owned and run by the city.
— City must pay for design and construction.
* Plan is to steal Preserve funds for this.

— City must absorb all cost overruns and yearly
operating overruns.

* Preserve funds CAN NOT be used for
operational costs or overruns.
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Problems with the DDC in the Preserve

e The DDC will violate a number of the Preserve
rules, that were established to protect the
Preserve and keep it a Preserve not a park, the
citizens voted for a Preserve not a Park.

— There are No exceptions or exclusions in the
Ordinance to accommodate a DDC.

— The Preserve Ordinance was written and approved
after the DDC was moved to the Preserve.
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Problems with the DDC in the Preserve

 The Preserve Ordinance and city charter will
limit what the DDC can be and can become
making it less likely to succeed.
— City must own it and must operate it, can’t rent or

lease it to another operator. Could NOT find an
operator for the previous plan.

— Structures will need to be smaller and shorter to
appear to be compatible with the Preserve.

— Have to physically separate paying public for the
DDC and normal users.
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Benefits Outside the Preserve

Public opposition virtually disappears.
The city doesn’t have to take on all the financial
responsibility.

— The DDC can be owned by anyone and operated by anyone.
DDC can become whatever it needs to be, and managed
anyway it needs to be, to be successful and sustainable.

— Can be as big and impressive as it needs to be

— Night time operations

— Events

— Full scale restaurant

— Other venues

The DDC would complement MSC’s operations, not
compete with them.
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Benefits Outside the Preserve

e DDC can be located near West World where it
will get more exposure to tourists.

— Over 1 million people go through West World
now, and that number is going up.

— Would increase attendance.
— Makes concessions more viable.

e The downside? They can’t use Preserve funds
to pay for it.
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DDC Fiscal Issues = *

 Was redesigned, now called the Desert Edge
but still has the following issues:

— Cost Estimate $62 Million.

— Size 47,600 sq ft Air Conditioned.

— Size 68,700 Sq ft total under roof.

— Yearly overrun estimated at $S1.7 Million.

e Places Consulting Report of 2013.
— DDC would NOT attract additional tourists

— DDC would be a huge financial burden on the city.
— Recommended NOT building it.
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Remaining Funds

Detail of Preserve Tax Funding and Endowment Concept Costs Current Early Early Bond
Projections Bond Payoff &
Payoff NO Tax on
Food

Current projected uncommitted cash from Preserve Taxes thru 2034 $178M*

$185Mm* $142m*

Current projections for planned land acquisitions and improvements -$65M* | - S65M* - S65M*
1. Planned Land Acquisitions - $48M* projected
2. Planned Preserve Improvements - $17M* projected

Projected uncommitted cash after planned land acquisitions and improvements 113M* | S$120M* S7T7IM*
Projected Use of Remaining Uncommitted Cash from Preserve Taxes $113M* | S120Mm* 77M*
1. Preserve operations & maintenance annual annuity (or similar) -$3aMm* | -$34Mm* -$34m*

Estimated @ 3% =S1M*/yr in perpetuity
If approved, concept anticipates fund expenditures to be reviewed through the
yearly City budget process

2. Research & education annual annuity (or similar) -Sam* -$am* -S4aMm*
Estimated @ 3%= $120K*/yr in perpetuity
If approved, concept anticipates a process for yearly award of funds to include:
a. Projects to be based on Ecological Resource Management Plan
b. Grant funding thru the yearly City budget process:
v" Requires support from the Conservancy Field Institute
v’ Requires recommendation from: MSPC, Preserve Director, City
Manager and City Treasurer
v Requires approval by City Council

Remaining Uncommitted Cash Preserve Land and Improvement Uses $75M* 82Mm* $39 m*
*Dollar figures will vary based upon sales tax collections, bond interest rates and rates of returns and final costs of

land acquisitions and improvements.
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DDC/DE Possible Sites
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What Are We Doing '9

Inform the public — make them aware.

— Most people don’t know this is happening.

— Most people are opposed when they learn about it.
Try to change the location

— Talk to DDC supporters, DDCSI officials, City Council

Get a public vote required.
— Tried a petition to the council — eventually failed
— Mark Stuart’s ballot initiative (2018 ballot). POP to take over.

Legally challenge the city.
— Legal effort underway, to challenge the council’s authority to
allow building in the Preserve.
e Getting donations to the legal fund.

— Initial requests for preliminary injunction filed. Initial hearing
date set for October 31*,
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Questions?

Learn More at:
ProtectOurPreserve.org

Sign up for updates
Contribute to Legal Fund
Sign Petition



